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Street Riding Skills
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I hear, and I forget; I see, and I remember, I do, and I understand!

Chinese Proverb
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Riding Range Rules

1. Riding practice will be organized, supervised, and controlled by the instructor.  Follow his/her

directions.

2. Be certain you are wearing all the required protective equipment prior to mounting the

motorcycle.

3. Be careful to start with your wrist in the flat or horizontal position on the throttle.

4. Keep a reasonable margin of space between yourself and the rider in front of you.  Interact

with other riders carefully and courteously, without conflict.

5. If you have a mechanical problem with your motorcycle, immediately squeeze the clutch,

and straddle-walk out of the way of the others.

6. If an emergency arises, stop and wait for further instructions.

7. We know you can ride fast, however, stay focussed on the techniques being learned.  Speed

limits for exercises are 15 mph or 20 mph.  Do not exceed 25 mph in our exercises.

8. If you do not understand the instructors directions, ask for further explanation before

attempting the exercise.

9. Do not attempt any riding exercise if you feel uncomfortable or unsafe. p. 1



Being prepared for this activity:

Ask yourself now, and anytime before you get on a motorcycle, “Am I prepared for the physical

and mental demands this activity will require.”  There is always another day to ride!

Do not attempt any exercise that makes you uncomfortable.  Please inform the instructor,

at any time, if you are uncomfortable, or unsure of how to continue.

General requirements for today:

1. Completion or be able to complete the requirements for the motorcycle Learner’s permit. This

includes a complete familiarity .with the DMV motorcycle handbook.

2. Be comfortable with all the combination skills learned in Session 3 “Combination Skills” of

the begin2ride program.  If not repeat Session 3 to eliminate this unnecessary risk.

3. Gear required for today:  Sun glasses or regular glasses, long sleeved shirt, long pants, gloves,

and athletic shoes or boots.  Gloves should be “full fingered” with a durable palm.  Your clothes,

including undergarments, should fit properly and comfortably.

4. We can provide a helmet.  However, if you have a helmet and would like to use it, please

show the instructor.  Your helmet must meet current D.O.T. standards.  The instructor may

require you to use one of our helmets.  Using a proper fitting and fastened helmet while

participating in the sport of motorcycling cannot be overemphasized.

Warm-up Review:

Place the Balls of feet on the pegs.  Slide your feet forward and backward as necessary when

operating the foot controls.  Typically return the balls of your feet to the pegs in normal riding.

Adjust how much pressure to place on the balls of your feet when practicing different

maneuvers.

Keep knees in.  Adjust knee pressure for different situations.  Use your knees to hold onto the

motorcycle during the more intense maneuvers.  This allows  your hands to be relaxed enough to

smoothly operate the controls.  Adjust how much pressure you place against the tank when

practicing different maneuvers.  Do not constantly squeeze the tank.  Remember to adjust knee

pressure for different situations.

Typically hands will be comfortably curled around the hand grips.  Adjust grip intensity when

practicing different maneuvers.  However, most of the time your grip pressure should remain

light and comfortable.

In anticipation of using your fingers on the clutch, the front brake, or both, it is ok to cover those

levers to reduce reaction time.  Reaction time here is the time it takes you to begin applying

pressure to the lever after you have decided to apply pressure.

Whenever riding an unfamiliar motorcycle, start with your wrist flat (horizontal) when the

throttle is closed.  As you roll on the throttle in this class, keep your wrist in the down position.

Keep shoulders relaxed and elbows bent.  Sit forward on the saddle (slide towards the gas tank)

while learning new techniques.  Look where you want to go.  Move eyes and turn your head and

search for information that is important.
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Controlling Direction:  Lean (leeen) and Countersteering

Control your direction by controlling lean.  Do not ride a motorcycle on the street if you are not

confident to lean that motorcycle, at all speeds.  Countersteering works effectively at all speeds.

Use countersteering to increase or decrease lean.  Be able to apply pressure effectively with both

hands, pushing and pulling appropriately.  Motorcycle lean controls motorcycle direction.  Lean

the bike beneath you.

Shifting while moving:

Shifting while moving involves matching road speed and engine speed.  Learn that adjusting the

throttle adjusts engine speed and using the brakes slows your road speed.  Knowing how to

adjust engine speed and/or road speed while shifting will improve your control.  Of course

excellent clutch release is always necessary for smooth shifting..

Engine speed (rpm) is related to available horsepower, which effects your acceleration.  Learn

how to anticipate when you will need to downshift.  If moving at a constant speed, choose a gear

that optimizes engine performance.

Class reviews begin2ride quiz.

To the motorcycles!

Some Comments on Risk Management

We will approach street riding as a demanding sport.  Street riding is critically different than

driving a car.  Motorcycle driving is far more physically and mentally demanding.  Also,

vulnerability to the environment is much greater than when inside a car.  Be vigilant at

recognizing and reducing vulnerabilities at all opportunities before and during your ride.

There are three general periods in any sport, the Beginners Time, the Learners Time, and the On-

going Time.  Enjoying and broadening the Learners Time will set the foundation of your risk

management and reduce some risks during your On-Going Rider’s Time.  Be sure to take time

and enjoy this learners time.

To be good at any sport, develop skill through study and practice.  A fundamental principle used

when reducing risk is to recognize times of increased risk.  Learning new techniques is a time of

increased risk.

Practice an aggressive technique of looking for and eliminating the unnecessary risks before and

during your ride.  Develop techniques to reduce and minimize the risky conditions you will face

during your journey.

We cannot choose to be “safe” when operating a motorcycle; so the next best choice is to be

skillful!

Pre-ride checks :

If the checklist is very long and difficult for the pre-ride check, how often will you perform the

check before your ride?

Instructor and students discuss the “easier” and “harder” parts of the pre-ride check before

turning the page.  Separate out of the list mechanic duties.
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The easy checks can be done while sitting on the bike waiting for the engine to warm:

Mirrors, Fuel/Gas, Hi/Low-beam, Signals, Horn.

Checks requiring a  little more effort.  Do these checks before mounting the motorcycle: Rear

light and brake light (check both front and rear brake levers), Tire Pressure, Oil level.

Checking the chain is the transition from pre-ride check to maintenance.  The chain and all other

maintenance should be done by a motorcycle mechanic before your first ride on the street,

including adjusting levers.

Caution: While still in the learner’s time, it is best not to begin your ride until the engine is warm

enough to turn the choke “off”.

Using the Signals: Most motorcycle signals do not cancel automatically.  Obviously, confusion

and an increase in risk occurs when the signal is not canceled after completing the turn or lane

change.  Learn to press the cancel button several times, even if you think you already canceled

your signal.

Fuel Valve:  Many motorcycles have a fuel valve and a gas reserve.  Develop the skill to quickly

change the valve position from on to reserve without looking down.  As the motorcycle runs low

on fuel, you may experience a lack of power response, or a chugging.  As soon as you start

experiencing this, change the fuel valve to reserve.  What do you do after you change the fuel

valve to reserve?

It is ok to anticipate (during pre-ride check, or by using the odometer) needing fuel and to turn

the valve to reserve before any chugging occurs.  Be sure to remember to get gas and then turn

the valve back to on.

To the motorcycles!

Judgment:

You must aggressively search the environment for information that is important to you.

Quickly process this information and adjust speed and position to maximize space cushions and

minimize any hazards.  Of course practice your physical skills so you can adjust speed and

position with a minimum of effort and time.  This way you can execute your decisions

efficiently.

Practice using good judgment to reduce, or keep out of hazardous situations.

To motivate yourself to practice good judgment, ask, ”Is it better to use my excellent physical

skills to get myself out of bad situations; or should I use my good judgment to keep myself from

getting into bad situations?”

To the motorcycles!
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Continue2ride wrap-up:

We encourage you to leave this session with the attitude that it will take effort and purposeful

practice to become a skilled motorcyclist.

There is much information, and  mis-information, encountered while on the journey.  We

encourage you to continue gathering information and develop skill.  Use your good judgment in

sorting out what is information and mis-information for your journey.

Enjoy this learner’s time, this exciting time.  Know that skills training increases ones skill, not

ones safety.  As you practice the physical skills, be sure to continue to practice your judgment

skills too!

Ride well and make us proud …

--------------------------------------------------------------------------------------------------------------------

Other Toptics

Traction:

Traction is determined by how well the tire is in contact with the road surface.  How much

contact there is mostly depends on how much weight is pressing the tire down onto the road,  and

the condition of the tire surface and road surface.

When the tire starts to slide, then the available traction for the maneuver(s) has been exceeded.

Forces:

We will focus on the braking and leaning (turning) forces on the front tire.  For the rear tire, in

addition to the braking and leaning forces, there is also the accelerating force.

Maximum Braking:

As you travel along at steady speed, the weight on the tires is approximately evenly distributed

on both tires.  As you begin to brake, this weight distribution changes with more weight on the

front tire and less weight on the rear tire.  The harder you brake, the more weight is transferred.

This is why the front brake provides more stopping power than the rear brake.

Maximum braking occurs when the tires are about to start to slide (skid).  Note that a skidding

tire has less traction than a rolling tire.  In addition to less traction, you cannot control the

direction of a skidding tire.

Maximum Turning/Leaning (aka Swerving)

Of course we know to use countersteering to quickly lean the motorcycle.  To swerve, put the

balls of your feet on the pegs and put some of your weight on the pegs.  Be sure to look where

you want to go.  Keep yourself centered on the motorcycle and let the motorcycle lean beneath

you.

Sharing Traction:

If you do a combination maneuver of braking and turning at the same time, you will share the

traction between the two maneuvers.  Hence, the maximum braking can only be reach while the

motorcycle has no lean, and the maximum quick turn or swerve can only be achieved if there is

no braking.

So, if  you try to brake hard while leaning quickly, a skid is more likely since either maneuver of

hard braking or quick leaning can exceed available traction .  Note that skillful motorcyclist often



brake while in a lean.  They are just careful that the intensity of the braking and the intensity of

the leaning are managed together.

Hills:

Generally, riding hills is not different than other riding.  However, if you want to accelerate up

hill, you must anticipate this and downshift early.  Be prepared to downshift twice or more

quickly if you start slowing on a hill unexpectedly.

Luuging the engine: Learn how to quickly downshift for power and acceleration.

Parking:

Motorcycles don’t have a reverse.  If you are parking on a hill, you typically maneuver the

motorcycle so the front is pointing up-hill.  You may have to back yourself into the space to

achieve this.

When parking on a slanted surface, be careful when leaning the weight onto the sidestand.  You

may have to adjust the direction of the motorcycle so that when leaning onto the sidestand, the

lean is not too much or too little.
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1. Why would you start with your wrist in

the flat or down position when you are about

to ride an unfamiliar motorcycle?

a. To help reduce unexpected throttle roll-

on during braking.

b. If you are experienced, you do not have

to concern yourself with this when on

unfamiliar motorcycles.

c. To help reduce the chance of unexpected

throttle roll-on if the motorcycle lurches.

d. Both a and c.

2. What is the first step to risk management?

a. Wearing a helmet and proper gear.

b. Doing a pre-ride check every time you

ride.

c. Recognize that there is risk.

d. Both a and b.

3. How can you reduce your reaction time in

braking?

a. Cover the brake with your fingertips.

b. Cover the clutch with your fingertips.

c. Be thinking fast.

d. Both b and c.

4. Why is it useful to approach street riding

as a sport?

a. It requires coordination.

b. It requires mental skills that need to be

practiced.

c. It requires strength and stamina.

d. It requires purposeful practice to develop

physical and mental motorcycling skills.

e. All the above.

5. How do you know if you are prepared for

your ride?

a. Check yourself that you are mentally

alert and prepared for the motorcycling

demands.

b. Check yourself that you are physically

prepared for the motorcycling demands.

c. Be sure you use only your motorcycle.

d. Both a and b.

6. How would you use the “fun factor” to

reduce risk?

a. Recognize motorcycling is fun and

exciting.

b. If you become unsure or uncomfortable,

stop and change how you are

participating.

c. Ride with large groups of riders.

d. Both a and c.

7. What is the proper number of straddle

steps to use when getting underway?

a. Three.

b. As many as you need to be in control for

the particular situation.

c. New riders should take many steps and

skilled riders should not take any steps.

d. It depends if you are on a hill.

8. To stop in a short distance (a quick stop):

a. squeeze the clutch quickly so you don’t

stall.

b. use an intense, progressive squeeze on

the front brake and moderately press on

the rear brake.

c. use both brakes with the same pressure.

d. All of the above.

9. How do you get a motorcycle to turn?

a. Look and steer in the direction of the

turn.

b. Always slow to turn.

c. By leaning the motorcycle.

d. Always press on the grip with your hand.

10. The word countersteering:

a. can help you remember that motorcycles

do not steer.

b. is a made up word.

c. is confusing because it means the same

as steering.

d. Works only at high speeds.

begin2ride Written Evaluation


